Minutes
Young Israel Synagogue Board meeting
May 8, 2017
Attendees: Avi Rosenberg, Issie Scarowsky, Barry Friedman, Karine Disend, Shayna Kahane, Boris Dachevski

1. Meeting called to order at 8:45 pm. 
2. The items on the agenda of this board meeting are approved. The order of the items was modified to allow for board members’ questions on various issues.
3. Financial update
a. A few donations were given but the shul has no income. There are bills to pay every month that can’t be paid. There is a need to do a fundraiser.
b. There is a possibility to ask loans from members on the promise that they would get the money back when the shul sells the building. This could be further discussed.
4. Offers to buy the shul building
a. Two offers were brought to the YI board. A few points that contrasted the two offers were discussed. One offer (by a numbered company) is through an agent, has a higher price (although the amount won’t be much higher than the other offer when the agent fees will be paid) and has less conditions. The board feels that this offer is the strongest of the two. However, a few points should be modified if that offer was accepted: closing day is the second day of Sukkot, the board is unsure that the building survey can be found.
b. Issie brought a motion that the board should tentatively accept that offer given some minor modifications and that he would sign it on the board’s behalf. The offer will then be presented to the YI members to officially accept it. Shneur approves the motion and Shayna seconds it. All are in favour. 
c. There is a need to hold a special general meeting with members in good standing of YI to officially approve the offer. The board has chosen Tuesday, May 23, 2017 at 8pm. 
d. Barry mentions that we could ask a halachic authority to help ensure that the transaction of selling the building is done according to high halachic standards. 
5. Torahs on loan
a. We have Torahs that are on loan to Chabad and OTI. The OTI one has to be repaired. They have asked Rabbi Tanger to repair it and would like us to pay the fees. For the sake of clarity, Brian will be asked to write a contract to show that YI is the owner of these Torah and Chabad and OTI will have to provide proof that they have insurance for the Torahs, with YI named as the payee on the policy. Brian will draft the contract and board members will review it.
6. Moving to the Kollel building
a. The possibility of YI moving to the Kollel building has been discussed. This would not constitute a merge of the two organizations. Details of this possibility need to be discussed further between YI and Kollel representatives. 
7. Rabbi Tanger’s contract renewal
a. Rabbi Tanger’s contract renewal is due for July 1st. Shayna brought a motion to renew Rabbi Tanger’s contract for another year (but to leave the discussion about a potential increase in salary to later). Boris seconds. All are in favour. 
8. [bookmark: _GoBack]Adjournment of the meeting at 10:45pm. 

