Minutes
Young Israel Synagogue Board meeting
January 4, 2016
[bookmark: _GoBack]
Attendees: Gavriel Scarowsky, John Lunn, Rabbi Ari Galandauer, Shneur Bielak, Avi Rosenberg, Issie Scarowsky, Yossi Rodin, Boris Dachevski, Shayna Kahane, Karine Disend
	From: Gavriel Scarowsky
Sent: Sunday, January 3, 2016 6:47 AM
To: boris dachevski; Yossi Rodin; Aba & Ima Scarowsky; Avi Rosenberg; Karine Disend; John Lunn; Shneur Bielak; Shayna Kahane
Cc: Adam Aptowitzer; Rabbi Ari Galandauer


 From: Gavriel Scarowsky
Sent: Sunday, January 3, 2016 6:47 AM
To: boris dachevski; Yossi Rodin; Aba & Ima Scarowsky; Avi Rosenberg; Karine Disend; John Lunn; Shneur Bielak; Shayna Kahane
Cc: Adam Aptowitzer; Rabbi Ari Galandauer

1. Parshat Vayera - Rabbi Ari Galandauer
2. Update on renovations - Shneur Bielak
a. Repair of ceiling tiles in the entrance and foyer
b. Replacement of standard light bulbs by LED lights in the chandelier 
c. Replacement of LED lights in entrance and foyer 
d. New dry wall was added on the site of the tree of life. The tree of life should be up by in January
e. Shneur raised the idea of installing wooden stalls for the women’s bathroom. Shayna may know someone who may be able to give metal stalls. She will verify.
3. Event for the Diena family - Avi Rosenberg and Shneur Bielak
a. Concert evening Carlebach-style evening (Shlomo Simchah, band) in June (more detail will be provided at the next meeting)
b. Creation of a memory book that will contain comments, memories, ads
c. Different positions need to be filled (to be discussed at the next meeting)
d. A job description for a project manager will be developed and someone will be in charge of organizing the event
4. Hiring of cleaning staff - Gavriel Scarowsky
a. The current cleaning staff does not do kitchen tasks and did not express an interest to do so
b. The shul needs a cleaning staff who could do all kitchen tasks and cleaning (both inside and outside the shul (including snow removal)
c. A few individuals mentioned they would be interested in doing the job
d. Gavriel will approach the individuals to see if they are interested
5. Paint night - Gavriel Scarowsky
a. The event would be organized in mid-March. This is a low-cost and very nice event to organize.
6. Purim party - Gavriel Scarowsky
a. Everyone should think of ideas for the Purim party
b. Issie has volunteered to organize the seuda. We are not sure yet if we will have a feast the night before after the Megilla reading. Discussion to follow at the next board meeting

