Meeting minutes 
Young Israel Synagogue Board meeting
January 18, 2016
(No quorum)

1. Financial statements
a. We will be in deficit at the half of the year but other fundraising events (e.g., tree of life, trial of the ages, Diena family`s events) will come in the other half of the year
b. We usually pay expenses from the previous year each year
c. We may run out of money especially if there are unforeseen problems
d. Fundraising usually go to payroll and utilities but other special fundraisers help with specific expenses
e. Gavriel will follow up on the progress of the next fundraising events
2. We will talk about the fundraising events at the next meeting
3. Roofers
a. The roof is flat and there was water that accumulated
b. It should be fixed at some point but we need the money to do so
4. Tree of life
a. Gavriel will ask Shneur when the tree of life will be completed
b. Each leaf could cost $180
5. Karine will send the reminder before every meeting
6. Purim
a.  We are still figuring out the dates
7. Kiddush and cleaning
a. We should hire people to do both cleaning and kiddush
8. Stalls
a. A contractor has metal stalls to give
b. We will contact them
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