Meeting minutes 
Young Israel Synagogue Board meeting
February 1, 2016
Attendees: Gavriel Scarowsky, John Lunn, Rabbi Ari Galandauer, Avi Rosenberg, Issie Scarowsky, Boris Dachevski, Shayna Kahane, Karine Disend

1. Financial statements
a. We will now be in deficit in February and this will be problematic unless there are other fundraising events (e.g., tree of life, trial of the ages, Diena family`s event). These events usually come in the second half of the year. 
b. We should also ensure that all membership fees are paid. Gavriel has started to go through the list to ensure members who haven’t paid are reminded.
c. We may run out of money even more if there are unforeseen problems (e.g., unforeseen renovations)
2. Invitee - Tzvi Gross
a. He made a funding proposal
b. His proposal will be examined by the board
3. [bookmark: _GoBack]We will talk about the fundraising events at the next meeting
4. Kiddush and cleaning
a. Someone has been hired to clean up the shul and put the food out for Kiddush


